
Mission 

 To deliver optimal business / technical solutions 

to our clients 

 To partner with companies to capitalize on 

market opportunities by developing strategies to 

meet client requirements 

 

Capabilities 

 Consulting Services (Application and IT      

 infrastructure) 

 Development Services 

 Training Services 

 Staff Augmentation 

 

About us 

ECOM Consulting Inc. was established in 1995 in the 

state of Texas as an IT solutions organization 

providing technical consulting services to help clients 

reduce costs, enhance organization flexibility, and 

improve their business and IT performance. We 

provide innovative and cost effective solutions for our 

clients that help meet their strategic resource 

requirements. ECOM offers a wide range of IT and 

business services that address diverse needs of our 

clients which include e-Business solutions, Enterprise 

Resource Planning (ERP), Business Process 

Improvements, Training Services, Application 

Development, Application Maintenance, Staff 

Augmenting, Software customizations and Remote 

Database Administration Services. 

www.ecomconsultinginc.com 

 

Industries supported 

 Telecom 

 Finance and Investment Banking  

 Energy and Utilities  

 Hospitality  

 Healthcare and Bio-technology  

 Government Services  

 Insurance  

 Media and Entertainment  

 Retail Services  

 Supply Chain Management  

 Travel and Transportation 

 Distribution and Logistics  

 Manufacturing  

 
 

Application Services 
 

 Application Development and Integra-

tion (We provide the right combination of ser-

vices and consulting through our onsite and 
offshore locations) 

 Software Testing 

 Staff Augmentation 

 Application Outsourcing 

ECOM Consulting, Inc. 

3400 Silverstone Dr. Suite #189 Plano TX 75023 

Phone: 972-734-5446 

Fax: 469-361-7309 

E-mail: info@ecomconsultinginc.com 

 

Areas of Expertise 

 SAP, Oracle Fusion, Oracle PeopleSoft, JD 

Edwards, Great Plains 

 Java, EJB, J2EE, IBM WebSphere, We-

bLogic, Tomcat, Apache, Client/Server de-
velopment, Web Design 

 .NET, C, C++, C#, Visual C++, Visual Ba-

sic, COBOL, XML/XSLT, HTML/XHTML, 
CSS, Share Point, MS SQL Server  

 IBM Unix, DB2 Database Management, 

Mainframes, CICS, MQ Series, DataStage, 
Lotus Notes, AIX Admin/Support 

 Oracle E-Business Suite, Siebel, Hyperion, 

Business Objects 

 

 

 

 

 

 

 

 

 

 

 

 

Locations 

 US (Minnesota, Texas) 

 Canada 

 India 



ECOM provides following services:  

STRATEGIC PLANNING 

 What are the organization's goals, needs and pri-
orities? We determine the type of information 
that needs to be collected, tracked and analyzed, 
and assess the adequacy of existing tools and sys-
tems. 

PROCESS IMPROVEMENT 

 Are your people and systems being used most 
efficiently and effectively? We evaluate policy and 
procedural changes that could provide a greater 
return on your investments. 

REQUIREMENTS  DEFINITION 

 Our consultants recommend the technical solu-
tions and system improvements that will solve the 
organization's information technology challenges 
within available budget. 

IMPLEMENTATION ROADMAP 

 We analyze the interdependencies among existing 
programs and processes, and recommend the or-
der in which change should occur. 

 

Other Services offered 

 Web development/design 

 Data extraction and Conversion 

 Networking and VOIP  services 

 WiFi installation and maintenance 

 Payroll Services 

 Security surveillance system - installation and 
maintenance 

Consulting Services 

ECOM provides end to end information technology services 
and solutions to clients, both in public and private sector. 
ECOM is a full life-cycle consulting firm providing results-
oriented and value-based services for its clients. Our consult-
ants have worked with various technology management 
teams in leading companies, nationwide, achieving the clients' 
objectives.  

Why us: 

 ECOM’s consultants work towards providing organiza-
tions an efficient and economical way to procure the right 
consultant to accomplish their needs.  

 We work with your company's management team to de-
velop detailed action plans and achieve results. Our con-
sulting services help organizations achieve higher produc-
tivity, standardize processes and integrate business func-
tions across multiple business units and geographical lo-
cations.  

 Our consultants apply in-depth industry knowledge, 
proven program management skills and best practices to 
help clients maximize the return on their investments. 
We provide customized solutions to meet the changing 
needs of our clients. We collaborate with our clients to 
deliver tangible business results that impact their bottom 
line utilizing leading industry methodologies to in-house 
proven models.  

To understand the industry, the perspective is to foresee mar-
ket opportunities and help clients to capitalize on these by 
enabling them to create and manage Information Systems 
that: 

 Execute short-term assignments as well as mission-critical 
projects. 

 Enhance the company productivity and performance by 
simplifying systems. 

 Earn an unrivaled reputation by providing quality service 
and ensuring ongoing client satisfaction 

ECOM helps its clients to define their future today by provid-
ing them with professional consulting services across various 
industries. 

Technology and Strategy solutions for business excellence! 

Six Sigma Implementation & Training 

SIX SIGMA PROGRAMS 

 Six Sigma Green Belt 

 Six Sigma Black Belt 

 Accelerated Lean Six sigma overview 

 Lean Initiatives 

 Root Cause Analysis 

ITIL Training 

The training is dedicated towards obtaining the latest 

possible ITIL Certification, V3. ECOM provides an ex-

tremely detailed, modular classroom approach to the 

terminology, fundamentals, definitions and goals of 

core IT service management processes and functions, 

according to the best practice IT information library 

framework. The focus will be on real time examples. 

The course is directed towards understanding the ITIL 

service management training program in the context 

of examining the tasks that people in the organizations 

will perform and skills required in order to perform 

specific tasks.  

Benefits to a corporation 

The primary goal for every company is to make 
money, by increasing profitability and cash flow 
while reducing cost.  

Towards this end, our training programs impart 
structured methodologies to effectively identify 
issues, convert the issue to a statistical measure-
ment, perform root cause analysis, develop and 
implement viable solutions and finally, develop 
control plans to sustain improvements.  

  Net Result –This is a huge finance benefit to compa-

nies. 

Benefits to an individual 

It imparts the most marketable skill set possible   to 

individuals seeking employment or career progression, 

more so than any other program. 


